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Media Announcement February 17, 2010 
 
The Naples Coalition reported today that the developer of the Santa Barbara Ranch development 
project on the Gaviota Coast, known as “Naples,” has failed to make a $3.1M payment on a $63M 
loan and has been served with a notice of default that could lead to a foreclosure on the property.  
The default must be cured by March 12, 2010, otherwise the property could be sold at auction. 
 
Title records show most of Santa Barbara Ranch encumbered by a first mortgage for $63M from 
First Bank, and a second mortgage from Avalon Capital for approximately $18M.  The precise 
relationships among the web of investors, developers and other interested parties is not a matter of 
public record, but like many speculative real estate developments, the Santa Barbara Ranch project 
appears to be highly leveraged.  Title documents indicate that Matt Osgood and David Chang have 
each given personal guarantees to certain investors and interests.   
 
The notice of default is recorded against a series of LLCs apparently controlled by Osgood and 
Vintage Communities’ CEO David Chang.  If the default is not cured by the deadline, the property 
may proceed to a foreclosure auction.  In this event, the interests of second mortgage holders would 
typically be eliminated and whoever wins the bidding and pays cash to purchase the property 
becomes owner.  The bank typically sets the minimum opening bid, and if no one bids, they take 
ownership of the property.  The foreclosure sale process could be completed in April 2010.  It is 
possible the debtors could declare bankruptcy, which may automatically stay foreclosure.   
 
The Naples development was conditionally approved by a 3-2 vote in 2008 during the final days of 
Brooks Firestone’s tenure on the Board of Supervisors.  The County’s conditional approval relies on 
a number of other approvals, including the Coastal Commission, and timely satisfaction of dozens 
of land use conditions.  Recently the Board of Supervisors rescinded the Development Agreement 
for the coastal portion of the Project.  Development Agreements are long term contracts (20+ years) 
that bind the County to support the approvals regardless of changed circumstances and prohibit 
changed conditions or other requirements.   
 
The development faces a number of severe hurdles.  The Coastal Commission has demanded that 
the County issue additional permits for the merger of the antiquated Naples lots that enable the 
development, but the County has refused.  This issue will go to hearing first.  Then the Local 
Coastal Plan amendments and Coastal Development Permits for all the development will be 
considered.  Budget cutbacks have slowed the Coastal Commission’s process, and no date has been 
set for either hearing.   
 
The Naples Coalition, Santa Barbara Chapter of the Surfrider Foundation and EDC have filed 
litigation challenging the County’s approvals.  Contending that the County violated the California 
Environmental Quality Act (“CEQA”), California Planning and Zoning laws, the Coastal Act, the 
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Williamson Act and other requirements, this case is pending in Santa Barbara County Superior 
Court and is expected to proceed to a hearing sometime this year.    
 
“This confirms what many of us have believed for a long time - that a mega-development at Naples 
is not only ecologically unsustainable, but financially unsustainable as well” said Naples Coalition 
President Greg Helms.  “Anyone attempting to develop on Naples lots, individually or in groups, 
will face staunch opposition from Santa Barbara’s environmental community.  The conditional 
approvals that were given were legally flawed and politically driven.  This Project flies in the face 
of numerous coastal policies and requirements, and is the product of a botched EIR.  The 
community will not tolerate a massive locked gate subdivision of McMansions looming over the 
rural Gaviota Coast” explained Naples Coalition President Greg Helms.   
 
About The Naples Coalition: 
The Naples Coalition is a Santa Barbara County, CA-based non-profit, public benefit corporation 
with representation by local non-profit groups including the Citizens Planning Association of Santa 
Barbara County, Gaviota Coast Conservancy, League of Women Voters of Santa Barbara County, 
Los Padres Chapter of the Sierra Club, Santa Barbara Chapter of Surfrider Foundation, Santa 
Barbara Chapter of the Audubon Society and Santa Barbara Community Action Network. The 
Naples Coalition is dedicated to the preservation of the rural character of the Naples property on the 
Gaviota coast.  Specifically, the Naples Coalition is responding to Vintage Communities, an Orange 
County development company that purchased the Naples town site lots and applied to build up to 72 
large luxury houses on the rural Naples property. The Naples Coalition seeks to preserve the rural 
character of the Naples area from this development’s ill-founded plan.  
 
Visit www.GaviotaAction.org for complete information regarding the development at Naples. 
Visit www.SaveNaples.org of information about Naples and the Naples Coalition. 
Visit http://www.savenaples.org/index_res/NC%20History%20Chronology%209-09.htm for a 
summary of the 120 year development history of Naples. 
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